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 Can you recall the last time that you paused for a moment of                        

reflection? The realities of daily life require us to move quickly. So fast 

in fact, sometimes we forget to stop and consider all the good that we 

have accomplished ‐‐ in a day, a month, or even a year. In many ways, 

the creation of this annual report serves as a wonderful reminder of the 

astounding impact that is being made locally by the Washington                   

County Community Foundation. 

 There were many highlights from 2021, and among them, the WCCF took its grant‐

making to new heights, awarding more than $4,300,000 in total. And within that impressive 

figure, there are hundreds of impactful initiatives.   

 We continued to address the local effects of the COVID‐19 pandemic through grants from 

the Close to Home Disaster and Emergency Fund. Much of our emphasis focused on housing‐

related issues, as both Blueprints and Connect received awards of $50,000 each to ensure that 

the residents of our community could remain in their homes. 

 The two largest grants of the year were issued to Food Helpers and Washington                           

Communities Human Services. Food Helpers was presented with the $250,000 Community 

CARE Fund Challenge, a dollar‐for‐dollar match incentive to raise funds for its Community 

Outreach Program, which was specially designed to serve the working poor. Food Helpers 

far exceeded that goal, raising well over $400,000 through the campaign. Meanwhile,                

Washington Communities Human Services, soon to be known as Healing Bridges, received 

its $250,000 capacity‐building grant to embark on an organizational re‐brand and to hire two 

new positions. Once the different facets of this grant are fully implemented, we anticipate the 

outcome to be transformational for the organization. 

 In our efforts to foster growth within the charities we serve, capacity‐building grant‐

making remains a top priority. As a result, 2021 marked the restructuring of our annual                    

competitive grant cycles to focus on capacity‐building requests. Thirty‐one different local                 

charities received awards totaling $410,000 through the two competitive cycles. 

 Additionally, an updated, streamlined Strategic Plan was approved. Details of the plan 

are outlined on pages 7 and 8. Among its many ambitious objectives, the Foundation is               

taking steps to initiate a first‐of‐its kind, interactive community needs and assets resource 

called the Community Snapshot. This website will help to easily communicate important data 

as well as highlight specific charitable needs. Not only do we look forward to seeing how this 

web‐based tool will serve the people and charities in our community, but we also hope that 

the project will serve as a model for other organizations seeking to assess the state of their 

own communities in a fresh and innovative way. 

 So much has changed since the WCCF’s early days. When I served as the inaugural                    

Chairman of the Board more than 25 years ago, there were many unknowns. The Foundation 

literally had no assets, but its leaders had boundless drive and vision. Step by step, donor by 

donor, grant by grant, we forged a path that has led us to approximately $55 million in assets 

and a stellar reputation as a community leader. It has been a privilege to share the journey of 

each milestone.  I will leave my second term as Chairman knowing that the Foundation is 

strong and poised for future growth. So much of the work that we do is about crafting                

legacies, and it will always give me great pride to know that the contributions I have made         

to the Washington County Community Foundation are an integral part of mine. 
 

James H. McCune, Chairman of the Board   

 



 

 

 
 

  

 Albert Einstein once proclaimed, “Only a life lived for others is a life 

worthwhile.”  

 By that measure, Robert Hillberry, Paul Songer, and Andrew Uram, 

all lived lives of significant worth.  Sadly, we lost all three of these                 

community servants in 2021, but the impact of their service continues 

through the many nonprofits to which they devoted significant time, 

energy, and financial resources. 

 In addition to serving on the WCCF Board of Trustees, Bob was very 

active in Rotary, Washington Presbytery, United Way of  Washington 

County, Boy Scouts of America, Washington                 

Cemetery Association, Vision Services of Washington‐Greene, Meals on 

Wheels, and Washington City Mission.  He also served in the Air               

National Guard. 

 Paul too served on the WCCF Board of Trustees. He and his wife 

Shelley created the Catholic Endowment for Educational                               

Development (CEED) at the WCCF, which annually provides a grant to 

benefit educational programs at John F. Kennedy Catholic School and 

Immaculate Conception Church (St. James Parish).                                   

 Paul was also active with the United Way of Washington County, 

Washington Hospital, Washington City Mission, Pathways,                          

and Catholic Charities. 

 Andy’s initial involvement with the Community Foundation was 

influenced by his wife Julie, who was a Founding Trustee.  Over the 

years, Andy’s activity and interest only continued to increase, and in 

2016, he was named the WCCF’s Philanthropist of the Year. In addition 

to his involvement with the Community Foundation, Andy was                   

active in Rotary, United Way of Washington County, Washington 

Jaycees, Boy Scouts of America, Catholic Charities, Citizens Library, 

and Immaculate Conception Church (St. James Parish).  Today, the 

Andrew and Juliana Uram Fund serves as part of his legacy.  This      

discretionary grant‐making fund enables the WCCF to respond to the 

community’s most pressing needs. 

 I had the great pleasure of working closely with Bob, Paul, and Andy for over two                 

decades and was always inspired by their willingness to help others, even those they                  

didn’t know.  In fact, Andy once said, “You don’t have to know the people as long as you 

know you are helping.”   

 Throughout their adult lives, these three community pillars helped countless people.    

Bob was especially passionate about helping nonprofits partner with other nonprofits to              

reduce expense and increase impact.  Paul knew the importance of leading by example,                

particularly when seeking financial support.  Their styles were slightly different, but they 

were united in their love of our community. Rest in peace, Bob, Paul, and Andy, knowing 

that your lives were spent well in service. 
                  

Betsie R. Trew, President & CEO 

Robert Hillberry 

Paul Songer 

Andrew Uram 

Lives Lived Well   
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Among the many generous contributions of our donors, operational gifts are especially 

valued, as they are vitally important to the Foundation’s financial health. 
 

A distinguished group, the Golden Oak Guild was created to thank and recognize 

donors who have provided operational support to the WCCF at a minimum level of 

$2,500 since January 1, 2017.  Contributions to the Golden Oak Guild are cumulative, 

providing the opportunity for donors to move upward in the giving levels.  

Members as of December 31, 2021 
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  WCCF Launches  
Philanthropy Matters Column 
 

There’s no news like good news, and the 

WCCF is fortunate to have many wonderful 

stories to tell. And, having a forum to tell 

those stories is just as important. 

We have always been grateful for the 

generous coverage provided by the                 

Observer‐Reporter. But, in February 2021, we 

were able to take our relationship to a whole 

new level with the introduction of 

Philanthropy Matters, a regular                    

column that appears in the last Sunday 

edition of each month.  WCCF Trustee Liz 

Rogers, Executive Editor of the Observer‐

Reporter, was instrumental in making this 

idea a reality. 

Once the opportunity was secured, 

creating quality content became our 

next charge. 

Philanthropy Matters’ contributing 

writers include members of the 

WCCF staff, Board Chairman James 

McCune, as well as storyteller 

extraordinaire Dorothy 

Tecklenburg. We are deeply 

appreciative of Dorothy’s 

commitment to sharing her time 

and talents with us!  

When it came time to plan the 

inaugural article, it seemed 

only appropriate to shine a 

spotlight on the legacy of 

WCCF donors Alvin and 

Carol Berthold. The couple’s 

generosity helped to 

transform the Foundation’s                                 

discretionary grant‐

making, and they truly 

possessed a love of 

community that was unparalleled. 

Subsequent columns in the year focused on 

WCCF award honorees, the backstories of 

new funds, as well as special giving 

opportunities like WCCF Gives. 

To consolidate and archive all of the 

columns, the Foundation created a blog on 

www.wccf.net. So, faithful readers can always 

have access to the stories that they most 

enjoy. 

The Philanthropy Matters column has become 

a great source of pride for everyone 

involved, and we look forward to seeing it 

among other community news every month. 

With each submission, we are writing the 

philanthropic history of Washington County. 
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In 2021, the Washington County Community 

Foundation initiated a review of its Strategic 

Plan 2016 (SP 2016). The SP 2016 had been 

adopted after a comprehensive process to                    

capture many stakeholder voices in a variety of 

meaningful ways. Included in that process were 

a Board retreat, SWOT analysis, community 

survey, community forum, focus groups,                     

community leader interviews, research on best practices, and                            

benchmarking against other community foundations. 

 

Since the SP 2016 was adopted, the financial assets of the WCCF have 

grown considerably, and have transformed the Grants Program. While the 

three broad Strategies of SP 2016 are still relevant, many of the Methods 

and Actions had been accomplished. And, there was a desire to streamline 

the plan and to adjust it to fit a three‐year schedule. 
 

To continue to provide a forum for stakeholders to have input into the           

strategic planning process, the WCCF contracted with a local consulting 

firm in 2021 to conduct two community engagement surveys. The first         

survey was targeted primarily to donors and community leaders. The             

second survey was targeted primarily to our nonprofit partners.                              

The Strategic Plan 2022‐2024 includes many of the recommendations                 

received through the community engagement surveys. 

 



 

 

    

    

        

 

One highlight of the plan is the  

Community Snapshot initiative, a                              

web‐based resource that will offer 

an innovative, user‐friendly over‐

view of Washington County’s                      

current needs and assets.  

 

The website, communitysnapshot.org, 

will be organized to align with the 

Foundation’s seven funding areas: 

Arts & Humanities, Community                   

Improvement & Economic                                

Development, Education, Environment 

& Animal Welfare, Health & Fitness, 

Human Needs, and Religion &                      

Faith‐Based.  

 

In early discussions about the                    

concept, there was great enthusiasm 

among potential project partners, 

nonprofit representatives, and key 

community leaders. Groundwork is 

already underway in hopes of 

launching the site in 2023.    

Core Objectives of the 
Strategic Plan 

 
Strategy A 

 

Grow the assets, strategically and 

responsibly, to achieve sufficient 

scale to meet the mission. 

 

Strategy B 
 

Position the WCCF as  

a community leader. 

 

Strategy C 
 

Position the WCCF as a  

resource for area charities to  

assist them in helping to improve 

the quality of life in  

the community. 
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The majority of the perpetual 

component funds of the  

Foundation are commingled 

and invested in a balanced 

total‐return portfolio which 

seeks to increase the  

long‐term purchasing 

power of the component funds. 

Returns in recent years have 

significantly outpaced the  

targeted annual return of 6%.    

Computerization, streamlined  

processes, and increased staff 

productivity have enabled the 

WCCF to devote a very high     

percentage of its functional      

expenses to programming. 

Generous gifts from 

donors, as well as 

favorable investment 

performance, have 

resulted in an    

increase in net assets 

of $37.1 million 

from 2016 to 2021. 
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A record‐breaking $4.3 million 

in grants was awarded in 2021.  

The Foundation annually 

provides grants to more than 150 

local nonprofits to support    

diverse charitable causes, as well 

as scholarship grants for area 

students. 

Building a discretionary 

grant endowment to ad‐

dress our community’s 

unmet and emerging needs 

remains a primary goal of 

the WCCF.  Discretionary 

grants are awarded via 

competitive cycles to which 

a wide variety of charities 

may apply for support. 

Donor Advised Funds        

accounted for 37.4% of the 

Foundation’s endowed assets at 

12/31/2021.  Throughout the 

year, the Foundation works 

with DAF advisors to identify     

worthy projects in line with 

their charitable goals.   

Complete audited financial statements and Internal Revenue Service Form 990                       
are available at www.wccf.net or upon request.  



 

 

 
Grant‐making is an                   

essential part of our                    

mission, as the grants can be 

transformational for the 

awarded charities. However, 

in order for our work to 

have the greatest impact, 

there is more we must do. 

In our role as a Community 

Leader, we strive to share our knowledge and expertise with others in an effort to strengthen 

our community from within. The WCCF’s diverse educational activities are tailored to their 

respective audience, which includes nonprofits, professional advisors, and donors.   

Many representatives from local charities have participated in the Foundation’s group 

webinars and trainings. Presentation topics are often generated by conversations that arise 

during our day‐to‐day interaction with members of the local nonprofit community. In 2021, 

we turned our attention to developing low‐cost social media marketing strategies, choosing 

the right industry‐specific software programs, and writing more effective grant requests. 

Additionally, several organizations have also benefitted from intensive, individualized 

technical support in areas such as marketing, development, financial management, and 

strategic growth. Often coupled with a related grant, this specialized coaching helps to      

ensure that awards are implemented more impactfully.  

Through our partnerships with local professional advisors, we aim to provide the expertise 

and resources that will help attorneys, accountants, financial advisors, insurance agents, 

and related professionals to offer the highest level of service to their clients with charitable 

intent. Again, through both group and individualized settings, our educational activities for 

advisors highlight the Foundation’s robust philanthropic strategies and services as well as 

position the WCCF as a trusted partner in the planning process, whether the timeline is 

short or long term. 

The WCCF also works very closely with donors to help them reach their unique charitable 

objectives, and oftentimes, that includes some kind of educational  component. In fact,               

donors long to know more about the “hidden gems!” Our ability to connect donors with 

local giving opportunities that best suit their charitable interests is where we truly excel. 

Sometimes these educational experiences can be hands‐on, and other times the Foundation 

simply provides the tools to facilitate decision‐making. With the launch of our new                     

Community Snapshot website, we look forward to offering an exciting new way for donors       

to easily identify local needs. 

In recent years, much of our educational support has been virtual, but we remain optimistic 

that we will be able to more regularly convene for in‐person educational activities in our 

beautiful CARE Education Center at the Brownlee House. We also hope to expand our                  

education program through the implementation of our new Nonprofit Leadership &                          

Engagement staff position, a key initiative of our Strategic Plan.  Education empowers, and 

through these different educational opportunities, the WCCF hopes to elevate all those     

involved with the many facets of local philanthropy.  

Bradford House representatives during a one‐on‐one WCCF coaching session. 
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Betsie Trew, President & CEO 

Aliesha Walz, Chief Operating Officer 

Emily Fox, Communications Associate 
 

Washington County Community Foundation 

1253 Route 519, P.O. Box 308, Eighty Four, PA  15330 

(724) 222‐6330 ‐ info@wccf.net ‐ www.wccf.net 
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The Washington County Community Foundation seeks  

to improve the quality of life in Washington County  

by promoting and facilitating philanthropy. 

James H. McCune, Chairman 

Bowles Rice 
 

E. Alex Paris, III, Vice Chairman 

Alex E. Paris Contracting 
 

Richard L. White, Secretary 

Washington Financial Bank* 
 

Michael S. Anderson, Treasurer 

Imperial Tax South Hills 

Megan M. Chicone 

Megan Chicone State Farm Insurance 
 

W. Taylor Frankovitch 

Bowles Rice 
 

Barbara A. Graham 

Peacock Keller 
 

Chad A. Griffith 

CNX Resources 
 

Geraldine M. Jones 

California University of PA* 
 

Debra E. Keefer 

Mon Valley Regional Chamber* 
 

Cynthia B. Kotowski 

Redevelopment Authority of the              

County of Washington 
 

Ivana G. Liberatore 

Ivana Liberatore CPA,  

CFP & Associates 

Andrew M. McIlvaine 

Coen Oil Company 
 

Thomas P. Northrop 

Observer Publishing Company* 
 

Joseph M. Piszczor 

Stein Wealth Advisors 
 

Elizabeth M. Rogers 

Observer‐Reporter 
 

Kurt R. Salvatori  

CONSOL Energy 
 

Harlan G. Shober Jr. 

Washington County Commissioner* 
 

Lynne R. Stout 

Atlas Services Corporation 
 

Joseph H. Young 

TForce Freight 

*Retired 
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